
 
 

Purpose 

The purpose of this policy is to provide a fair, transparent and supportive framework for the 
selection and management of relay teams representing Essendon Little Athletics Centre 
(ELAC) at relay competitions and championships. 

Relay events are an important part of Little Athletics and provide athletes with opportunities 
to: 

• compete as part of a team  
• develop teamwork and sportsmanship  
• represent ELAC in a positive manner  
• build confidence and Centre spirit  

This policy aims to balance athlete opportunity, fairness, participation and team 
competitiveness. 

1. Eligibility 

To be eligible for relay selection, athletes must: 

• be a registered athlete of ELAC  
• meet all eligibility requirements set by  
• wear the approved ELAC uniform  
• be available for the relevant competition date  
• demonstrate positive behaviour and sportsmanship  

Preference may be given to athletes who: 

• regularly attend competition days  
• attend relay training sessions  
• demonstrate commitment to their team and Centre  

 

 



 
 

2. Team Selection Principles 

Relay teams will be selected with consideration to: 

• current season performances  
• athlete availability  
• relay training attendance  
• relay-specific skills and changeover ability  
• team balance and composition  
• athlete reliability and commitment  
• providing participation opportunities where possible  

The Team Manager will also determine the number of events in which each athlete 
participates, including individual events, relay events, distances and relay order. Event 
allocations will take into consideration the overall workload, competition schedule, athlete 
wellbeing and performance requirements. 

Athletes may not be entered in the maximum number of available events where doing so may 
result in an excessive workload. For example, an athlete competing in the 300m/400m leg of a 
medley relay and two 4 x 200m relays may have their participation in additional events limited 
to ensure an appropriate balance between participation, performance and athlete wellbeing. 

Selections are made with the best interests of both athletes and relay teams in mind. 

While ELAC aims to provide opportunities for as many athletes as possible, selection in relay 
teams cannot be guaranteed. 

The Team Manager's decisions regarding event allocation will be made with the best interests 
of the athlete and the overall team in mind. 

 

 

 



 
 

3. Relay Training 

Relay training sessions may be conducted prior to relay competitions. 

Athletes selected in relay teams are strongly encouraged to attend training sessions where 
possible, as these sessions are important for: 

• baton change practice  
• team coordination  
• safety  
• preparation for competition  

Failure to attend training may impact team selection where selectors believe it affects team 
readiness or safety. 

4. Athlete Responsibilities 

Athletes selected in relay teams are expected to: 

• attend relay training where possible  
• arrive on time for competitions and marshalling  
• notify Team Managers promptly if unavailable  
• wear the correct ELAC uniform  
• follow instructions from coaches, officials and Team Managers  
• display good sportsmanship and teamwork  
• support teammates and other ELAC athletes  

Athletes should understand that late withdrawals can significantly impact relay teams and 
may result in other athletes missing participation opportunities. 

 

 

 



 
 

5. Parent & Guardian Responsibilities 

Parents and guardians play an important role in the successful operation of relay events. 

Parents/guardians are expected to: 

• ensure athletes arrive on time to events and training  
• communicate absences or issues as early as possible  
• support Team Managers, coaches and volunteers respectfully  
• encourage positive behaviour and sportsmanship  
• avoid interfering with team management or selection decisions  
• assist with volunteer duties where requested  

Relay competitions rely heavily on volunteers, and family support is essential to ensuring a 
positive experience for all athletes. 

Parents are reminded that Team Managers and relay coordinators are volunteers donating 
their time for the benefit of athletes and the Centre. 

6. Team Manager Responsibilities 

Team Managers are responsible for supporting athletes and ensuring the smooth 
coordination of relay teams during competitions. 

Responsibilities may include: 

• communicating event and training information  
• coordinating athlete attendance and marshalling  
• supervising athletes during relay events  
• liaising with officials and relay coordinators  
• communicating any team changes  
• supporting positive behaviour and teamwork  

Team Managers may also assist with warm-ups, athlete check-in and ensuring teams are 
competition-ready. 



 
 

7. Withdrawals & Team Changes 

If an athlete becomes unavailable after teams have been announced, families must notify the 
Relay Coordinator or Team Manager as soon as possible. 

Late withdrawals may require: 

• team reshuffling  
• replacement athletes  
• withdrawal of entire teams in some circumstances  

ELAC reserves the right to alter team compositions at any stage leading up to competition day 
if required due to athlete availability, injury or operational needs. 

8. Behaviour & Sportsmanship 

All athletes, parents, guardians and volunteers are expected to uphold the values of: 

• respect  
• teamwork  
• inclusion  
• fairness  
• good sportsmanship  

Unsportsmanlike behaviour, abuse of volunteers or ongoing disruption may impact future 
relay participation. 

 

 

 

 

 



 
 

9. Communication 

Official relay communications will generally occur via: 

• Team App  
• email  
• Facebook/social media  
• direct communication from Team Managers or Relay Coordinators  

Families are responsible for ensuring contact details are current and monitored regularly 
during relay periods. 

10. Qualifications to State Championships 

The team that qualifies at the Regional Championships will remain the team selected to 
compete at the State Championships, unless a team member is unavailable, injured, or all 
parties mutually agree to a change. 

11. Policy Review 

This policy may be reviewed and updated periodically by the ELAC Committee to ensure it 
remains fair, practical and aligned with the values of the Centre and requirements. 

 


